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2 "TaTHepTb" KOMNaHUAce

KOMIMAHWUA XXKUTOKYEJIETE
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MpesuaeHTsbl, reHeparnb ANpeKTopbl
"TatHedTb" FTAXK aupekTopnap
CcoBeThbI paunce

KOMMNAHUAHEH MUCCUACE

AKLMOHEepnapHbIH, akTUBapbl 6ensH HaTWXane ngapa UTy, Taburbin
pecypcnapgaH pauvoHans cdaiganaHy ham kopnopaTve couuarnb
XaBannblnblk HUreseHas Poccuage HedbTb hom ras, HedbTb-ras

"TaTH e(*)Tb KOM I aH N4 Ce — ' : ol o S T 3lWKapTy haM HedTb XMMUsice NPOAYKTNaph! XUTeLTepy GyeHua
ok BepTUKamb MHTErpannalTbIpbIraH UH 3yp KOMNaHUsNapHeH Gepce
HerTb ham ras AKUTELUTEPY 6yqua ; : Gynapak, KoMnaHusiHeH ycelu Gackbiunapb! Gyiinan [opakaceH

aigen 6apy4bl Poccus xuteLl- 2 e apTTBIpYHbI TOAMUH MTY.
TepyyenapeHeH Gepce.




3 Tapuxu paBepnap
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TabbifiraH HedTb
Kyname
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Basa xacun nTty 4YbiNobIpbI

) Q"’) ’ - ° A~ -
— o : _o o o
ST
_® & l : \
L

reosfiormk

bopaynay ham TesaTty

HedTb ham ras
Yblrapyra aseprnek
ham anapHbl Taby

HedTb, ra3 NPOAYKTIapshl,

TOBapnap caty ham
Xe3MaTnap KypcaTy

" HeTb-XMMUS XUTELLTEPY;
= KbIMbINbIK 9HEPreTUKachl;
= MalluHa TeserneLule;

= hoH-TEXHUKaA haMm oeLTbIpy
SArbIHHAH TO3MUH UTY
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HE®Tb-I'A3 SLWWKSPTY




KAMNMUTAJNNALWTBIPY

A
TOTPbIKJIIbl YCELU

pacnaHra MIAHT HedbTb 3LW- HE®Tb-XUMWUS BNOrbI
8 72 4 3anacnap, HedPTb KopTy Kynawme, 13 MIH Wk — ep
J ¥ MAHT y Gep enra y MITH T enra
P MeH T TeXHUK
Taby 3eHeH occusaad 1 3 3 7 yrnepog
3 O 3anacnap 6enoH Taby Kyname HenbcoH )
T93MUH UTENELLE WHAOEKCbI BAKMAMN CATY BU3HECH!
MIH M3 apTbIK
ras 3wKapTy
Kyname

3AIMNACIAP TABY OLLKOPTY CATY

OyeHua

2 67 MIH T
y caty Kyname

6 8 5 ABTOT93MUH
MUTY CTaHUUACe

AeHbAaa pac-
naHraH HepTb
3anacnapsbl

Kyname byeH4a

AeHbsAaa
3 2 Taby Kyname
OyeHuya




blwaHbIYNbI YCew any

MHBECTULUNA AMbIHHAH KbI3bIKCbIHABLIPYYAHIbIIbI

AKTMBNapHbIH, AnBEPCUPUKALNATIOHIOH
KopbinbiwbiHA haM cbiHanNraH cTpaternsara
HUresnaHroH 6anaHcnbl busHec-moaenb
KomnaHusaHeH onepauunsnap ham duHaHcnap
OGyeHua torapbl Aapaxans HaTmxkane OynybiH
TO3MUH UTD.

CblHanraH ramannap HaTUXaCeHad en caeH
HedTb Taby Kyname ham aLYSHNEKHEH
HOTWXaCce apTThbipbifa, YN YarbilwTbipMma
yucTa Tabbiw any KynaMeHeH apTybl 6enaH
cbipaTnaHa.

597
KomMmnaHusiHeH Kanutanusauus ycelle

19.0

20 [l uvcra Tabbiw, MITH cym
[ Taby, mnH 6app. 488

[ varbiwTsbipMa uncTa Tabbill, cym/6app.
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TebaK

Feonoruk pazeegka

Hedtb hom raz taby
Hedtb swkapry

Baknan cary

QYO HIEK TEONPAD®UACE

npoaykuusiHe
3KCMOpTKa 03aTy

Poccusns HedpTb

SLUKaPTY NPOAYKTMNapbIH

carty

HedTtb xumusce
E HedTtbHe ham HedTb
NpoAYKTAapbIH caTy

@ MawwuHa Tezenewe

WaitnaHmanap kutepty
h3M TEXHONOTUANDP

Taby ham cepBuc

poccus O DO



MHBEeCTULIMOH aKTUBNbIK

KOMMNAHUA BYEHYA UHBECTULIUATIOP MHBECTULUA SLWUYSHNEINEHEH TOrl
KYNNOME, FOHOJIELWJTSPE
MnPLO. $

3% 1%

2017 1528

2016 1451

7%

2015 1 595

AK4yaHbIH WaKTbIX Kyname HedhTb ham ras
pasBeakanay ham taby, HepTb ILWKAPTY
Komnrnekcnapbl ham HepTb-XxMuA 3aBognapbl
TO3y ©4YeH ToTbiNa

a3Beaka ham Ta6
pasBenl v Y = HedTb-xmMus komnnekcbiH, Baknan caty

6M3Hech|H, MalimHa TesenelweH ham
HehTb-ras JLKSPTY cepBuc GyeHua GyneHaek
KOMFBISATE nopHe ycTepy

3HepreT ycTtepy

couuvanb npoekTnap



“TaTHe(pTb" KOMNAHUANSPE TOPKEMHIPEHEH

VHbILWNbI YCell any crtparerusice

— ]

KypceTkeu 2025 e KypcaTtkeu 2025
Taby, MIH TOHHa, 30.3 &'nnexce! TAHEKOga HedTb 14
Ly UCONTOH ’ 3LIKOPTY KyNioMe, MiH T
TPaarsl TpagmMumoH 287 SHepreTuka TAHEKOpa yTokypeH-
HedTb ) Mane HedTb NpoaykTna- 90%
Baknan °a.w PbIHbIH YbIrbiLbl, %
TPaarbl yTe a0biwKak 13 TAHEKO ®
, aa HedpTb
HeQpTL 3LWKOPTY TUpaHnere,% 97%
& g — e
KypcaTkeu 2025 KypcaTkeu 2025 KypcaTkeu 2025
ABTOTO3MUH UTY LLIMHHADHbLI CaTY KVIoMe OnekTp aHeprusice awnan 20
CTaHuusanape caHbl 680 MITH ,u,aza YKy ’ 16,1 yblrapy, MnH kBTt*car '
1 ABTOTO3MMH UTY o XKbInbinblk 3HEprusice 57
CTaHUMsICeHare 13,2 w.n.: Viatti 5,8 awnan Yslrapy, MnH MNkan
caTynap, T/Teynek w.n.: TMK 1,9
ABTOTO3MUH UTY

cTaHuunsganape awua ham o



YHbIWNbI YCell cTpaTernsce

OhOMUATIE MAKCAT -
2025 EJITA KAQLBP KOMMAHUSHEH AKUMOHEPIbIK EOSICEH UKENSTS APTTLIPY

WHULIUATUBAITIAP Pu AKLUEHTIAPDI KOMMNMETEHUUANSP

* (pbanganel Tabbiw yceLlue; = TatapctaH Pecnybnuka- " Tepsrie Tay-reonorus

= XUTelITepyHe aKTUB YC- cblHOa HedTb ham ras Taoy; LapTrnapbl e4eH HedTb
Tepy hem HeTb AWKaPTY = reorpacusiHe ham ATManapblH ballbiHHaH
NPOAYKUUACEH carTy; SLIYBHNEK ONKaNapPEH arnblin axelpbliHa Kaasp

" yarblWTbIpMa onepauus KUHBWTY; SLLUKSPTYHE TOSMUH UTY.
YbIrbIMHApPbl 4OPaXKOCEH " VYT A0bIWKaK HedTb Taby; - e .
KNUMeETY, " fgHa TEXHOSornanap o e

" VHBECTULMSANSPHEH KynnaHy;
HaTWXKamereH apTTbIpy. SKOMOMMS. > -




KomneTteHuusnap

Tay-reonorusa wapTtnapbl

TK®O YOHIIeK —
501 - 5000 ma 90 apTbik ubiraHak

HedpTbHE3 AObIWKAKNbIK
napaxace —0,3 - 145000 mla*c KUH — 0,44

Heqf)TbHeH, TbIrbi3nNbIirbl —
749 - 994 kr/im3

HedTb TabyHbI apTTLIPY

0 mMeToanapbl HOTUXX9CeHA®
O ennbik TabblWw T93MUH utenge

CKBaXXMHanapHbIH
TUpaHnere — 5800 m

Kagap




Upstream nHHoBauuanap —

"TaTHepTb" TOpKeme Oasice yceweHad Ten OpavBep

BusHec-4yakbipynap

» Bepenck ropu3oHThI

» BalkopT spychbl

» Tyna/Bo6pukoB

» TypHe apychl

» TeppureHnsl OeBOH

» 3anacnapHbl fnokanbnawTepy

P YTo AbblwKak HeTb

— Yakbipynap —
» Cyrapy ycewe
» nacTtHbIHTY6SH aHeprusce
P> BepTukanb sipblknaHraHmnbIk 4opaxace

» Ty6oH aoporarne YTKopy4YoHek

» CybIpTbina TopraH CyHblH 6apen Ybiry
KYPKbIHbIYbI

P YTo abbiwkak HedTb NnacTnapbiHbIH

TexXHONMOrMK YnilienewnapHe
- ycTepy —

» KaTtnaynbl KOHCTpyKUMsine
cksaxunHanap (fishbone,
ropuaoHTanb, Kyn éynemrekne)

» MnacTt 6acbiMbIH apTTbIpy
cuctemanapbl

» Cy usonsauusnay awnspe

» HedTb TabbIWbIH apTThIpy

Xnmepeny gapaxace mMeTognapsbl
capbicprnapb! » YTo sabbilKak HeTb ATManapbiHaa » [nacTHbl rMapaBnyK paBeLLTs
> ... YTKSpMU TOpraH toka nnactnap Kncnotansl ham nponnaHTnbl aepy
> ... >
MHHOBaUMANSpAdH anblHraH anas
TaObIWHbIH
ycelue 2030 enra kapap ectomd EBITDA enbiHa KUMeHAd

+ 100 mnpa. cym.




13 lOrapbl cbindpaTnbl AWKIPTY

HedpTb ILWIKOPTYHEH
UpeLlesiraH Kyrame,
MIH T

"TAHEKO" AXKHEH ShaMUATIIE MAKCATYAH
CTPATEI'K KYPCOTKE4JIOPE: BUINTENIOP

OWKapTY Kyname, MNnH T 14
YToKkypeHMane npoAayKTnap Ybirbiwbl, %

OuwkapTy TUpaHnere, %

EBPO-5 knaccblHa KaparaH
EBponaparbi uH siXWbl An3enb
arynbirbl "TAHEKO"ga
XuTewteperna

MIH M3 dpPTbIK
ras swKapTy Kyname




Ycell anraH Baknan

P® YNTTO
BAKIAIN CATY
YENTOPEHAS BYJITAH TOBOKII9P

POCCUAHEH
BAKNAN CATY
YENNTOPEHA® BYJIFAH TOBBKI19P

CaHKT-[eTepOypr

Benopyccus

caTy yenTope

hem JleHuHrpag enkace
ApxaHrenbck
17 A3C Poccusa onkece
BuTebeck enkace 57 4 A3 C Teepb enkace
Slpocnag enkace
MuHck enkace Mackay ham
Fomenk enkace Mackay enkace, Briaanmmp enksce
BpecT enkace Huxeropopck enkace
Mapw Une
Bopore R R e At Hyamm; Yamyptus
Ynbsd erikace
BawkopteTaH
KpacHopnap kpae
XapbKoBb enkace Bonrorpap enkace Canarsombee Yunabe enkace
MNonTtaea enkace
CraBpononb Kpae
YkpavHapa
94 aBTO-
TOOMUH U

CTaHLMsS




LLinHHap 6a3apbiHAa TaHbINraH nuaep

13

MJTH WWWUH

24 %

P®das xutewTtepeny
TOpraH LWMHHap,

64 % KuHen
25 % nek ham xuHen-mek

0 o TMK-wwuHHap

ILUMHHAPHbIH, TOBap No3uumsace

2 o, aBbin xyxanbirsi h.6.




16 PecypcnapHbl cak KynfaHy — HOTUXXanereKHeH Hurese

730 MoAepPHMU3aUMANSroHHaH 3|-|eprm|He CakK KyrnrnaHy nporpamMmmMacbiHblH MaKCcaTbl

CcoH Ty6aH Kama K3Y — pauvoHanb  caiiganaHy haM  KUTELWTepya®  SHeprus

MeraBaTtT GunrenaHroH kyete HaTWXanenereH apTTbIpy xucabblHa Arynblk-aHepreTmka
pecypcnapbiH sHra kangblpy. [porpamma 6yenHuya, 2020 enra

3Heprus pecypcrnapbiH siHra kangblpy gspaxece 13,5% Tolukun

utapra Tuew (basa KypcaTKkedeHs kapaTta)

MpeluenaHaH siHra Kanabipy KypcaTke4e
PR ————————
15% 3,0% 45% 59% 74%  8,6% 9,8%

Basapga kynnaHy

38% Waen W 137%
20,1%
28,7%
34,9%
38,9%
i —— e —

2010 2011 2012 2013 2014 2015 2016 2017




LLiexcu mawumHa TO3Yy KOMIMJIeKCbI

BEKTOP
KXUTELUTEPY KYSTIIOPE

TAPMAK BYEHYA

{

XKbinbinbikanMau XxannaHmachbl

HE®Tb-XUMUA

Cblemnbl annapatnap

HE®Tb SLUKSPTY

HE®Tb TABY

Hed1b awwikapTy 3aBOABLI TO3Y
©YeH CTaTuK XannaHma

Teiwyansb! Tpybanap
XuTewutepy



JKonornk ham caHarbIN KYpPKbIHbIYCbI3NbIK

T93MUH UTY ernKaceHao 6e3HeH makcaTnap
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[TlporpammaHsl puHaHcnay
Kyriame

35 MIPA CYMHaH apTbiK

KYPKbIHBIYSIbI XKUTELITEPY 0ObeKTNapbiHbiH CaHarbI ham akonoruk
KYPKbIHBIYCbI3NbITbIH apTTbIpy

COHarbIN KYpPKbIHbIYNIapPHbI TOHraNNawTepy, 6aanay ham kumery;

CaHarbIi ham 3KOMOrvK KypKbIHbIYCBI3NbIK Tanannape yToneLleH
TUKLLIEPYAD TOTYHbIH HOTWXanernereH apTrbipy;

siHa NPOrpeccuB TEXHONOIUANAPHE, XauNlaHManapHbil,
MaTepuannapHbl KepTy XucabblHa 91iNaHa-TUPS MOXUTKS OynraH
TUCKape NOrbIHTbIHbI MMHUManbIALWTEpPY;

KomnaHus 3w4yaHnere TeppuTopusceHa UMUHIEKNEe 9ANaHo-
TUpaNieKHe caknay;

TaburaTb pecypcnapbiHHaH pauuoHanb ¢anganaHy, HedpTb ham ras
toranTynapHbl MUHUManNbSLWTEpPY.



Komnnekcnbl MHXUHUNPUHT

Tarap HethbTb PpOHHU- HE®Tb TABY hoM 3LWUKSPTY:

TuKwepeHy ham npoektnay
UHCTUTYTbI ] npoeKTnay;

* TexHonorusi npoueccriapbiH TMLEH3UANaY;
* KUTelTepyliopHEeH ramanaarenapeH
Tatap reonorr. MoaepHusauusanayHe hoam siHanapbIH
pa3sBeaka uaapace OynAabIPYHbl TEXHUK-UKbTUCAAbIA AKTaH
* ramangare XXuTewwTepysiopHe
3aKcnnyaTauusnayHe onTUManbnawTepy;

" npecoHarHbl YKbITY;
= EPC-nogpsanap h.6.

"Kama" ®TY" YK

"Hedrexumnpoekt" AX

KOMMNAHUAOD SWITUIIOP:

"TatHepTb" PTY
(CkonkoBo)

23 (ggII-I(TOpr 163 Ic(baaI'IILVInaTbI



\A 4

"TaTHehTL"
FAX
"TatTHUMUHePpTL"

Kopnopatus
yHUBepcurteT

Marapud knacrepbl
KasaHn (MWaen

¢

depnepannb Kappnap a3epnay
YHUBEpPCUTETbI

OnMmaT paynaT
HedTb
nonuTexHukKa MHCTUTYTbI
TEXHUKYMbI

INeHnHoropck
MakTannap HedTb
TeXHUKyMblI




Lindopnel yarepten kopy. 4.0 nHayctpusice

B9A XACUN UTY YblJIBbIPbIHbIH BAPJIIbIK 3TAMJTAPbIHOA MII'bJTYMAT ArbIMHAPbIH UHTETPAJTJIALL-
TbIPY4bl AHA BYbIH XXUTELUTEPYE BEJI9H WOAPD UTYHEH BEP®M MJIAT®POPMACbLIH ®OPMAJIALWLTBLIPY

BEP®M MAI'bJIYMAT-AHAIIMTUKA CUCTEMACHI

TOPKEM PECYPCJIAPbLIH MNAHNALUTBLIPY (ERP)

TEXHUK-UKBLTUCALBIW MOOENBLNSLIUTEPY

"TATHE®Tb" TOPKEMEHEH
LUNDPIIbl Y3rSPTEN KOPY BYEHYA

<

XUTELUTEPY NPOLIECCJIAPbIH MJTIAHNALUTBIPY

XAANAHMATA TEXHUK XE3MOT KYPCOTYI'® hdM AHbl TO39TYIrd UAAPS UTYHEH BEPIOM CUCTEMACHI
70 MPOEKTDI

LUN®PIIbl UKENEKNSP

HE®Tb TABYI'A WOAPD XXUTELLUTEPY XXAUITAHMANAPbI SLUEHEH ABTOTO3MUH UTY
WTYHEH BEPO3M PEXXUMHAPbIHA AITTA KUTKSH WOAPD CTAHUMACEHO® 3AIAC-
CUCTEMACbHI CUCTEMAIJIAPDI JNIAPTA WOAP® UTY

FEONOTrUK-®U3NK
haM TABY
BENELIEM3NSPEHEH
BEP19M BAHKbI

KUTEPEN BUPYJIBP haM 635 XACWUI1 UTY YbINIBEbIPJIAPbIHA UOAP® CUCTEMACHI

ACYTIN CUCTEMAJIAPDI

TABY HE®Tb-TA3 SLUKSPTY HE®Tb XUMUACE BAKIAN CATY YENTOPE



